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The International Peatland Society (IPS) is a non-governmental, non-profit
multidisciplinary organisation dealing with peatlands and peat. It respects
the economic, social and environmental values of the peatland resource. The
IPS will strive to be seen by the international community and others as an
impartial and knowledgeable organisation for the provision of unbiased advice
and knowledge on peatlands and peat.

Vision
To be the leading international organisation promoting the responsible
management and wise use of peatlands and peat.

Mission
To serve all those involved in peatlands and peat through the promotion,
gathering, exchange and communication of knowledge and experience, by
means of events and projects which address key issues, including climate
change, biodiversity, the need for responsible use and restoration.
ips strategy 2016-2020 ... version 6/2015
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Strategic Goal 1

Actions

Acquisition, assessment, exchange
and dissemination of information and
knowledge

•

We will continue to organise events that
promote this goal. We will strive to be seen by
the international community as an impartial and
knowledgeable organisation for the provision of
advice and knowledge.

•

Measurable Objective:

•

The IPS will concentrate each year on particular
themes which will be agreed by the EB/SAB/
Secretariat. Under these themes international
events will be organised each year and results will
be published. (e.g. climate change [agriculture &
forestry], biodiversity, horticulture, restoration)
4

We will:

•

A1/1 Change the operation and structure of
the Scientific Advisory Board and Commissions,
reducing the Commissions in number and
making them more relevant to current and
future requirements
A1/2 Establish a system of Working Groups
to undertake some of the work of the present
Commissions but in a more effective and
sustainable way.
A1/3 Publicise events outside of the IPS
network to students, academics, regulators,
managers and policy makers.
A1/4 Establish a forum whereby important
and emerging cultural, science and technology
issues can be discussed and suggestions
formulated that can be developed into other
initiatives, partnerships and projects.
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•

•

•

A1/ develop services that inform peatland
managers, peat supply chain companies and
policy makers about the importance and
consequences of peatland and peat research
and technology.
A1/6 review the role and relevance of the
principal IPS publications and means of
communication – Peat News, Peatlands
International, IPS Website and Mires and
Peat. Obtain a commitment from National
Committees to contribute at least one item
to Peat News every month. Encourage more
members to contribute articles to Peatlands
International that contain primary scientific
data.
A1/7, in partnership with IMCG, develop a
strategy for persuading members of both
organisations to submit papers for publication
in Mires and Peat.

Strategic Goal 2
Participate in key scientific programmes
and projects and communicate the results
We will encourage peatland and peat experts to
collaborate in interdisciplinary projects that will
provide new information of major importance
to these ecosystems. IPS will, if appropriate,
take a lead in obtaining funding and managing
these projects, and will react positively to project
proposals.
Measurable Objective:
The IPS will develop the capacity to get involved in
acquiring projects and their funding (set targets of
numbers and frequency).
Actions

•

•
•

•
•

•
•

A2/3 Within 4 years, increase the number of
meetings organised or sponsored by IPS.
A2/4 Find partners and identify sources of
funding to prepare and publish a revised,
updated version of ‘Global Peat Resources’.
A2/5 Prepare briefing notes on key aspects,
hold educational events such as master classes
and establish a ‘Peat Academy’ to provide
specific information at the request of our
stakeholders and others.
A2/6 Review the role and relevance of the IPS
website
A2/7 During 2016 develop an information ‘hub’
on the IPS website for the publication and
exchange of data from research on peatlands
and peat
A2/8 During 2016 establish an on-line database
of peatland and peat statistics
A2/9Develop part of the IPS website as a
resource for the public where they can obtain
balanced facts about peat and peatland and
download briefing notes and videos. The IPS
website should be the principal source of
expertise and information to all on the nature
and importance of peatlands and peat.

Strategic Goal 3
Governance of peat and peatlands
We will contribute to the better understanding
and responsible management of peatlands and
the wise use of peat by forming partnerships with
international environmental NGOs, liaising with
international conventions, agencies, agreements
and programmes and regional bodies. Through our
National Committees we will establish dialogue
with national and regional governments and their
policy advisors.

3.1. Contribution to policy making
at all levels

We will:
•

•

A2/1 The IPS will develop a project and acquire
funds for it by June 2016 [climate, biodiversity
etc.].
A2/2 Establish a projects’ planning group to
identify and take advantage of opportunities
for research into important and emerging
peatland and peat issues and apply for
funding.

We will advise and inform policy makers and
decision takers at National, Regional and
International levels.
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Measurable Objective:

Actions

The IPS will establish (by date) a mechanism to
stimulate and monitor the provision of information
to and contacts with policy makers; and will
ensure regular feedback (state period) from policy
makers.

We will:

Actions

•

•

We will:
•

•

•
•

•

A3/1.1 Engage with policy makers at national,
regional and international levels to obtain
information on the nature of the information
they require on peatlands and peat to
incorporate in policy advice to decision takers.
A3/1.2 Organise briefing meetings, seminars
and workshops with the above to explain the
importance of peatlands and peat to inform
policy makers in an impartial balanced way
A3/1.3 Establish a database of national/
regional peatland strategies and policies.
A3/1.4 During 2015 National Committees will
identify and make contact with the relevant
focal points or officials in charge of reporting
to key international conventions, agencies and
programmes and environmental committees of
regional bodies (EU).
A3/1.5 Hold a peatland and peat policy
meeting at every International Peat Congress
to which policy makers from that country
should be invited.

•

•

•

•

3.2. Establishment of partnerships
We will reinforce existing partnerships and form
new ones with organisations and institutes
with similar interests to undertake sharing of
information and views, and discuss joint activities
and prepare joint position papers.
Measurable Objectives:
The IPS will reinforce its international position
through the provision each year of joint position
papers with appropriate partners.
It will provide members and stakeholders with
regular information on the work of international
organisations and conventions relevant to
peatlands, and with reports on IPS attendance at
meetings of these bodies.
6

•

A3/2.1 Reaffirm or renew our agreements with
environmental NGO partners, including IMCG,
SWS, EPAGMA and ISHS and forge new ones
with, for example, SER, IUCN and WI.
A3/2.2 Consolidate our relationships with
international conventions, agencies and
programmes (FAO/MICCA and Ramsar/STRP)
and develop relationships with CBD, UNFCCC
and IPCC.
A3/2.3 Provide balanced information to
our international conventions and other
organisations to promote the wise use and
responsible management of peatlands and
peat.
A3/2.4 Monitor the activities of international
conventions, agencies and programmes and
European Union agencies, Directorates and
other bodies that have interests in or exert
influence on aspects of peatland and peat.
We shall provide reports on these activities to
our members and principal stakeholders on an
annual basis.
A3/2.5 Prepare an annual timetable of events
and meetings of these international and
regional organisations and our international
NGO partners, highlighting those of
importance that IPS should be present at,
submit opinions to or lobby.
A3/2.6 At least once in each quadrennium we
should participate in a joint meeting with our
international environmental NGO partners on
a topic of major importance to peatland and
peat stakeholders.
A3/2.7 Every 2 years arrange a joint meeting
between the IPS Executive Board and the
Board of EPAGMA to discuss and share views
on the impact of national, regional and
international rules, regulations and policies
affecting the economics of peatland and peat
management and formulate joint strategies if
required.
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Strategic Goal 4
Strengthening services to members
4.1. Communication with members
We will initiate a discourse with our members and
stakeholders and Society at large to explain and
publicise the nature of peatlands and peat and
inform them of the special biodiversity, ecology
and environmental importance of this resource.

Actions
We will:
•

•

Measurable Objectives:
Each EB member will assume responsibility for at
least one National Committee.
The EB will organise its meetings so as to meet
with national industrial associations and National
Committees.
Each year the Secretariat will send a questionnaire
to all members.
The EB will also systematically liaise with
stakeholders, for example EPAGMA, CSPMA.

•
•
•

A4/1.1 prepare an IPS image, branding,
communications and media strategy to convey
and promote the importance of peatlands
and peat as scientific, cultural and economic
disciplines and present these to specific
audiences using a range of techniques and
technologies.
A4/1.2 Investigate how we can expand our
membership beyond our core National
Committees, especially in Africa and Central
and South America.
A4/1.3 Encourage National Committees to
organise public awareness and engagement
programmes at least every two years.
A4/1.4 Encourage NCs to host a major ‘free
to attend’ event at each International Peat
Congress.
A4/1.5 Embark, in partnership with our
National Committees, upon a public debate
and outreach campaign to raise awareness
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•
•

of the importance of peatlands and peat and
raise their profile in the minds of those who
visit peatlands or use peat products.
A4/1.6 Encourage National Committees to host
at least one prominent event every year.
A4/1.7 Organise regional meetings involving
small groups of National Committees (e.g. UK,
Ireland, France and Netherlands; Germany,
Poland, Baltic States; Denmark, Finland,
Norway, Sweden) on topics of importance to
these countries.

4.2. Strengthening of membership

•

Commissions to prepare their own individual
Strategic Plans for 2016-2026 setting out their
own mission, vision and value statements
together with goals and actions.
A4/2.6 Provide terms of reference for all IPS
working groups, setting out the objectives,
membership and target dates.

4.3. Strengthening of funding
We will improve the funding model by exploring
new income sources and making the most
effective and efficient use of our funds.

We will increase our membership. We will
encourage National Committees to play a major
role in this expansion.

Actions

Measurable Objectives:

•
•

Maintain and strengthen growth in tropical and
southern temperate peatland areas; and focus
through expansion of science activities.
Enhance the engagement of the eastern
European/Baltic peat and peatland agencies.
(measurable: number of members, number of
Kuching congress participants, number of NCs)

We will:

•

A4/3.1 Strengthen the Secretariat.
A4/3.2 Establish a capacity to initiate, manage
and fund projects.
A4/3.3 Establish a Committee of Inquiry into
the membership and funding of IPS to report
within 12 months of the start of this Strategy.
It will report to Executive Board and its findings
and recommendations will be presented to
members at the Annual Convention in 2017.

Actions
We will:
•

•

•
•

•
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A4/2.1 Commence a dialogue with National
Committees on how their membership can be
increased and their effectiveness improved.
The current system has been in operation for
almost 50 years and it is time to review it and
make it fit for the next 50 years.
A4/2.2 Launch a membership campaign in
partnership with National Committees to
recruit new individual and corporate members.
This should be aimed, especially but not only,
at female, ethnic and younger peatland and
peat scientists and practitioners using our
website, information materials and the media.
A4/2.3 Assign responsibilities of EB members
for existing and new member areas.
A4/2.4 Host events specific to these target
groups at which they can present the results
of their research or relate experiences of
peatland management.
A4/2.5 Require all National Committees and

Pre-Strategy
Requirements
Before the Strategic Plan 2016 – 2020 can be
implemented certain structural changes to
the IPS are required especially to the number
of Commissions and their responsibilities
and the establishment of Working Groups
to widen the scope of Commissions and to
involve a larger number of experts in the
Actions specified in the Strategic Plan.
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Strategy
Implementation
Monitoring and Amendment
This is the fourth IPS Strategic Plan since 2004.
Discussions on the present Plan commenced
at Executive Board Meeting 75 that was held in
Brussels in November 2014 and consolidated at
a Strategy Meeting held in Geeste, Germany in
January 2015. It will set the scene for the structure
and operations of IPS at the start of its next 50
years.
•

•
•

The fourth Strategic Plan will be ratified at
the Annual Assembly in Tullamore, Ireland in
June 2015 following member and stakeholder
consultation.
It will be implemented after the 15th
International Peat Congress in Kuching,
Malaysia in August 2016.
During 2015 performance indicators will be
developed to monitor the progress and success

•

•
•

of this Strategic Plan implementation.
The progress of implementation of the Plan
will be monitored annually by Executive Board
according to a set of performance indicators
and by measuring the success of yearly
business plans.
Executive Board will carry out an in depth
review of the 4th Strategic Plan at its midway
point.
It will report to the Annual Assembly that will
be held at the 16th International Peat Congress
in Tallinn in 2020.

IPS values
The IPS will implement this Strategy in Accordance
with the following values:

Accountability and transparency
IPS membership is open to everyone (individual
and corporate) with an interest in any aspect of
peatlands and peat. The Statutes and Regulations
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confirm our open structure of governance and the
responsibilities this places upon members.

Professionalism and addressing members’
needs
We take a pride in providing services and running
events to a high professional standard and advise
members through communication on education,
research and advocacy in matters related to
their professional, scientific and environmental
activities.

Impartiality and evidence based
IPS encourages divergent opinions to be expressed
and discussed based on verifiable scientific data
and information in an unbiased way.

Research and development
IPS promotes scientific research into peatlands
and peat and the development of state of the art
technology their responsible management and
wise use, including for conservation and non-use,
and to disseminate the information obtained.

Communications
We communicate positively within our
membership and beyond, providing information
on the role of peatlands and peat in the
environment and the economy, and their wise use
to society at large using traditional and electronic
means.

Contributing to public policy
IPS cooperates with governmental,
intergovernmental, and international organisations
and provides them with impartial, sciencebased information relevant to policies directly or
indirectly affecting peatlands and peat and their
use.

Forging partnerships
IPS has established partnerships with other NGOs,
international conservation organisations and
international conventions, agencies, agreements
and programmes to enhance the knowledge
10

base of, discussion on and understanding of the
importance and vital role of peatlands and peat in
global environmental systems.]

Background,
evolution and future
of the IPS
Since its establishment in 1968, the International
Peatland Society has served the broad needs
of peatland and peat stakeholders around the
world, representing commercial, scientific and
social interests. It has endeavoured to present and
exchange “balanced” information on the extent
and importance of this resource and encourage
dialogue and debate on its “Wise Use” and
responsible management.
The Society is registered in Finland where the
Secretariat is located in the town of Jyväskylä.
The Annual Assembly that meets annually is
the supreme decision-taking body while routine
management is undertaken by an Executive Board
of elected members. The President and two Vice
Presidents are elected every four years.
Over the years IPS has grown in strength and
influence. It currently has some 1500 members
in 42 countries. They are grouped mostly in 17
National Committees that contribute to the
organisation and management of the Society at
country level. For almost 50 years IPS has enabled
peatland and peat scientists, managers and
regulators to interface and share views.

Events and cooperation
We organise and collaborate with partners on
many events in different countries covering a
wide range of topics on peatlands and peat.
Some of these are held locally and for small
groups – seminars and workshops, while others
are larger meetings (symposia and conferences)
at which there are high level presentations and
discussions on important and emerging issues.
The largest and most important of the IPS events
is the quadrennial Peat Congress that is held in a
major international venue. This prestigious event
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is the only one of its kind in the world at which all
aspects of peatland and peat can be presented
and discussed.
IPS has established itself in international fora
and is acknowledged by various international
and national parties as expert in peatlands and
peat. It has forged relationships with the Ramsar
Convention, Food and Agriculture Organisation
of the United Nations, International Mire
Conservation Group, Wetlands International,
International Union for Conservation of Nature,
International Society for Horticultural Science,
European Peat and Growing Media Association
and numerous universities and research institutes.
The extensive network of peat and peatland
experts is a major asset of the IPS.

Projects and publications
IPS has executed many notable projects,
including the Strategy for Responsible Peatland
Management, books such as Global Peat
Resources, Wise Use of Mires and Peatlands
and Peatlands and Climate Change, a Report on
International Conventions, Agencies, Agreements

and Programmes, plus proceedings of its
congresses. To achieve these results IPS has drawn
heavily upon the expertise of its members and
especially those attached to the 10 Commissions
that are the principal knowledge reservoirs of the
Society.
IPS has a long history of publishing scientific
information on peatland and peat issues. In 1984,
IPS launched the International Peat Journal, a
peer-reviewed scientific publication, to provide
an outlet specifically for high level information on
peatland and peat globally. In 2005 this journal
was morphed into a new on-line scientific journal,
Mires and Peat that is owned jointly by IPS and
IMCG.

Future development
The first 50 years of the IPS is almost over and the
Society has to face the challenges of the future
in which there will be increasing constraints
on peat extraction from conservationists and
regulators and pressures imposed as a result of
climate change. For too long the IPS has been
dominated by white males and its membership
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is aging. A major challenge is to achieve a gender
balance, increase membership outside of the
IPS strongholds in Europe and North America
and encourage many more young researchers
and practitioners to join and participate in IPS
activities.

Acronyms
CBD		
CSPMA		
		
EPAGMA
		
EB		
EU		
FAO		
		
IMCG		
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Convention on Biological Diversity
Canadian Sphagnum Peat 		
Producers’ Association
European Peat and Growing Media
Association
Executive Board
European Union
Food and Agriculture Organisation
of the United Nations
International Mire Conservation
Group

IPCC		
		
IPS		
ISHS		
		
IUCN		
		
MICCA		
		
NC 		
NGO		
PPA		
SAB		
SER		
STRP		
		
SWS		
UNFCCC
		
WI		

Intergovernmental Panel on Climate
Change
International Peatland Society
International Society for 		
Horticultural Science
International Union for 		
Conservation of Nature
Mitigation of Climate Change in
Agriculture (FAO)
National Committee
Non-Government Organisation
Peat Producers’ Association
Scientific Advisory Board
Society for Ecological Restoration
Scientific and Technical Review
Panel (Ramsar Convention)
Society of Wetland Scientists
United Nations Framework 		
Convention on Climate Change
Wetlands International
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